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Workforce Ecosystem (pre- March 2020)
• Complicated Workforce System – disconnected and confusing to 

customers, but some alignment efforts underway

• Low Unemployment

• Hard to Reach Job Seekers 

• Employers Struggle to Find Qualified Workers

• Program Funding Trending Lower

• Customers Don’t Know How to Access Services



• Atlanta Region

Local Workforce Development Areas



Workforce Ecosystem (post- March 2020)
• Complicated Workforce System – but alignment activities 

continue and expand

• Significant Layoffs and Skyrocketing Unemployment

• Some Employers Struggle to Find Qualified Workers

• Shift to Primarily Online Services

• Potential New Program Funding

• Customers Don’t Know How to Access Services



INDUSTRY 3/7/2020 3/14/2020 3/21/2020 3/28/2020 4/4/2020 4/11/2020
Agriculture, Forestry, Fishing and Hunting 3 1 12 35 25

Mining, Quarrying, and Oil and Gas Extraction 2 7 5

Util ities 2 1 15 14

Construction 203 416 132 540 3,147 2,219

Manufacturing 98 89 215 1,516 5,406 4,757

Wholesale Trade 81 95 117 1,245 4,778 5,043

Retail  Trade 146 124 238 2,966 21,693 18,542

Transportation and Warehousing 149 117 144 997 6,031 8,358

Information 89 118 535 1,600 5,295 6,705

Finance and Insurance 64 64 41 184 1,406 927

Real Estate and Rental and Leasing 49 32 90 552 3,080 1,574

Professional, Scientific, and Technical Services 145 147 271 1,523 5,689 3,553

Management of Companies and Enterprises 20 26 54 483 1,171 1,062

Administrative and Support Services 342 363 675 4,951 18,096 13,770

Educational Services 25 54 170 1,030 3,956 2,524

Health Care and Social Assistance 123 125 768 8,736 19,200 17,218

Arts, Entertainment, and Recreation 7 19 286 4,142 6,853 5,026

Accommodation and Food Services 104 144 2,510 35,579 56,993 39,797

Other Services (except Public Administration) 35 35 215 3,162 10,700 7,016

Public Administration 20 20 27 109 984 465

Unclassified 100 97 411 3,208 26,894 8,489

Total 1,803 2,087 6,901 72,537 201,429 147,089

Atlanta Regional Commission RC
UI Weekly Claims by Industry



Regional Alignment and Collaboration Activities
• Metro Atlanta Exchange for Workforce Solutions (MAX)

• Metro Atlanta Industry Partnerships (MAIP, formerly HDCI)

• Regional Workforce Initiative

• Systems Change for Economic Mobility

• Regional Targeted Outreach 



Success:  MAX





Systems Change for Economic Mobility



Success:  RWI

Regional Workforce Initiative



Targeted Outreach
21% or 753 people completed online 
form requesting more information



Success:  ATLworks.org

www.ATLworks.org

http://www.atlworks.org/


Rocket Camp and WorkSource
• Our focus is to help with the WorkSource outreach effort and to 

ensure that job seekers and employers who may benefit from the 
program understand what it is all about. 

• Today we will share how we have responded to the changing 
landscape from COVID-19. We will review:

• Guiding principles for communicating

• Specific response to the  COVID-19

• Implications and next steps 



Guiding principles
1. See the world through the eyes of those we need to reach.

2. Recognize that these are extraordinary times and business as 
usual will not suffice.  

3. At the same time, don’t lose site of the long game.

4. Use communications strategically.

5. Don’t forget to breathe.



How we are responding
1. Promoting new resources on a new ATLWorks.org landing page

2. New digital ads to drive people from every county to that page

3. Better coordination of efforts across areas

4. Added emphasis to employer communications

5. Seeking out and finding stories that inspire job-seekers and 

employers.



How we are responding

From To

Emphasis on the long-term Focus on support right now

Highlighting training Highlighting online resources

Targeted outreach Micro-targeted outreach

General services Calling-out specific resources



Targeted Outreach

COPY:
Stay safe at home and take control of 
your job search with free online training 
and support from career coaches.

HEADLINE:
Job search with support.

URL: ATLWorks.org

CTA: Sign Up



Landing page



Landing page
Full page



Resource Page

Modular webinar menu

Filter by topic

Watch previously recorded 
content 

Register for upcoming (live) 
sessions

Categories:
Featured 
Upcoming
Ask the Career Expert
Interview Advice
Resume Advice
Financial Advice



Job Search Resources



What happens next?

1. How will we accommodate 
all the new job seekers?

2. Can we reinforce our role as 
their go-to resource for their 
job search?

3. What message will help 
employers as they ramp back 
up?



Thank you

Rob Cherof
President

Rocket Camp

Rob@rocketcamp.com
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