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Hospitals previously operating at 80% + capacity with many insured patients
Covid patients with severe illnesses pushed paying patients out of hospitals

Most elective surgery & regular patient visits cancelled creating backlog of
citizens needing care resulting in significant losses

Many hospital employees, especially nurses, suffer stressful burnout
creating staff shortages difficult to fill. Traveling nurse companies profit by
brokering new hires.

Public Health agencies’ detection, tracking & forecasting was inadequate

Hospitals, universities and public health organizations need pandemic plans
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» Despite CDC’s presence, Covid-19 testing, tracing and forecasting between public health
and hospitals placed Georgia among the lowest vaccinated per-capita in the US

e Public health funding is less than 4% of medical & clinical care funding

» Atlanta’s universities and hospitals have more jobs than all Fortune 500 HQ combined and
more than $4 billion in new construction.

* Georgia’s public universities are transparent and have increased collaboration while
hospitals are very competitive, with much less collaboration

* Atlanta is not among the top cities for Eds & Meds collaboration

» Georgia Research Alliance and National Institutes of Health funded collaborative projects
have been very effective but need more participants and financial support

* Even with relative lack of collaboration, Eds & Meds have made significant health
breakthroughs in Atlanta



* Public Health agencies, universities and hospitals must learn lessons from the
pandemic
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* Hospitals and universities should visit best practice cities and adapt new ideas to
improve collaboration for training, recruitment and specific research

* Eds and Meds should be recognized as an economic cluster like supply chain or
film with similar local and state government support

* An annual symposium of Atlanta and Georgia Eds & Meds should be created

* Collaborating Eds & Meds should focus on emerging research for brain health,
immunology and diseases of aging

* An existing highly respected group such as the Georgia Research Alliance or GHC3
should become the go-to organization to publicize existing partnerships and
become a catalyst for expanding collaboration

* Eds & Meds can create partnerships to recruit, train and hire entry level workers
and assist in building affordable housing
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