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About Lightcast

Lightcast is the global leader in labor market analytics.

Through software products, APIls, and consulting services,
we provide businesses, communities, and education
Institutions with the best labor market data possible

Our Mission: To unlock new possibilities in the labor market



Current Challenges in the Labor Market

Current Challenges Emerglng Challenges
®* Population Challenges Elderly Care

® Labor Force Participation * Atrtificial Intelligence

®* Foreign Born and Immigration * White Collar Recession
* Skills Alignment * Sector Strategies

Opioids and Alcohol Abuse Mental Health Challenges



Population Challenges



Two primary factors that will shape the future
global labor supply

An aging population is
happening everywhere, but
at a different pace

Through 2040, the working
age population is expected to
slow in 8 out of 10 countries
globally, and outright shrink
in 3 out of 10, primarily in
Europe and East Asia

Falling immigration will
squeeze the labor supply
in more developed
economies

Net migration is projected to
fall in 60% of developed
economies over the next 20
years






Labor Force Participation



Labor Force Participation

Labor force
participation
needs to improve

Source: BLS, CPS



There are fewer people
collecting unemployment now
than in 1970 when the labor

force was 102% smaller



Foreign Born and
Immigration



Since the beginning of 2022, the U.S. has
added 2.5M immigrants to our labor pool.

Between 2021 and 2022,
Immigrants of all kinds
went from 17.4% of all
workers to 18.1%. That
is likely getting closer
to 20%.

Immigrants represent 60-
70% of the increase in
the total labor force in the
past 20 months and it is
estimated

SOURCE: americanprogress.org, migrationpolicy.org, CPS microda, Pew Research, brookings.edu
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The rate of change and disruption we’re seeing
in our economies is only going to increase.



What does it mean
to be “future-ready”?



Big picture

Maintaining a proactive state of awareness and
responsiveness to changes happening in the region.

Prepared for what’s now and what’s next in the
local, regional, and national economy.



o steps to building a
future-ready workforce



How do you build a
future-ready community?

1. Track emerging trends in skills and identify skill-adjacent
careers for your workers.



Track Emerging Trends

Skills & Careers Emerging Sectors

(0 /4

Skill change in the most disrupted jobs
In the top quartile where skills have changed the
most, 75% of the top 20 requested skills have m  Cybersecurity
changed since 2021

m  Green Jobs

m  Semiconductors

Al

270
Average disruption

Across all jobs (~750), 32% of the top 20
requested skills have changed since 2021

High-growth, fast-changing sectors like:









Connect Talent
to Skill-Adjacent

Careers

Many people could be
considered part of the talent

pool for target occupations
with

Services — and expanding

talent pipelines to include
those people is the only way
to meet demand.




Don’t Forget about Timeless Durable Skills




Remember the roles that are essential to the
wellbeing of any future-ready community.

Utilities Nursing Care Facilities
US Employment: 543K US Employment: 3.1M

Home Construction )
Hospitals

and Home Repalr US Employment: 5.3M
US Employment: 3.2M

Agriculture Fire Fighters and Police

US Employment: 2.6M Officers
US Employment: 1.0M ‘



How do you build a
future-ready community?

1. Track emerging trends in skills and identify skill-adjacent
careers for your workers.

2. Collaborate and communicate with your partners around key
labor trends and insights for your region.



Future-Ready Workforce
Scorecard

Future-Ready Demographics
« Share of Population Under 35
« Share of Foreign-Born Population

Future-Ready Economy

« Share of Jobs in Tradable Sectors

» Historical Growth in Demand from Job Postings
* Historical Employment Growth

- Share of Workers with a BA or More

Future-Ready Skills
« Share of Demand for Disruptive Skills
« Share of Demand for Durable Skills



Future-Ready Workforce
Scorecard

Top 10 in the United States
|daho Falls, ID
Midland, TX
Provo-Orem, UT
Logan, UT-ID
Fayetteville-Springdale-Rogers, AR
Austin-Round Rock-Georgetown, TX
St, George, UT
College Station-Bryan, TX
Yakima, WA
Kennewick-Richland, WA

#60 - Atlanta-Sandy Springs-Alpharetta, GA



talentpipeline.dallaschamber.org



talentpipeline.dallaschamber.org



How do you build a
future-ready community?

1. Track emerging trends in skills and identify skill-adjacent
careers for your workers.

2. Collaborate and communicate with your partners around key
labor trends and insights for your region.

3. Identify businesses that are poised for growth—
and are a good match for your community.



Global Workforce Readiness Score

Lightcast’s grading system for multinational companies to assess future workforce stability.

Key

Occupational risks
\ factozrs: N
ndustry risks
Disruptive Skills Gaps: /
Exposure & Need to
modernize \ Future C titi
) ompetitive pressure
WOI'k:fOI'CG h and forecast
/ Readiness
Inflationary factors
Industry projected
Labor pool depth and growth

sustainability




One company’s grade

This can be compared with the
sector grade as well.

FINAL GRADE: 3.36

C+

This is the actual grade
of a large global
manufacturing company
for their top 15 markets.




What areas are the most urgent to start addressing today?

Supply-Side Grades Demand-Side Grades
Professional Concentration D | Working Age Pop/F1000 Postings B+
(finance, IT, engineering) (current)
Non-Professional Concentration C Key Competitor Presence C+
(production, office) - (out of top 10)
Unemployment Rate B Disruptive Skills Exposure C
(current) - (% of DS in postings)
Industry Attractiveness C
(projected employment change)




Once you understand your workforce and the emerging trends,

Identify growing companies that are a good fit
for your community



How do you build a
future-ready community?

1. Track emerging trends in skills and identify skill-adjacent
careers for your workers.

2. Collaborate and communicate with your partners around key
labor trends and insights for your region.

3. Identify businesses that are poised for growth—
and are a good match for your community.

4. Align education and workforce leaders around the
skills and credentials that businesses need most.



How do you align education and workforce leaders?

By convening stakeholders

30 aum Qpening Remarks D, Stave Ralimian, Profident - Lerding Community
College
Byan Huad®, CI0 - Michigan Works! Ascosiction
Ow, Chrintopher Laney. VP, Governmant Affaing and
Partrerships - Lightoost
k45 am Lpotlight Best Jamig Jacobs, Deputy Direchar - Michigan Collsge
Proctices Aoty Mebwark
Rona Al-Ingos, OokdendBl Admintstratcr - Dakdand
County
Mourgen Donchue Krowss, CEO/ Pretident - Detroit
Regionaol Pormership
.30 aum Firpsicle Chat on Susan Corbin, Director - Michigon Deportment of
Michigan's new Labor ond Econcmic Qpporhanity
worktorce Dw. Christopher Lamey, VP, Gowernment Affairs and
Stroteg Flgn Parfrerships - Lightoot
EOo0 o Shate Ponel Ryan Humd?, TEDQ - Michigon Works! &ssociation
[+ 5 ST R HCL Brandy Joherion, Prétident - Michagon Community
College Assockation
Susan Corbin, Director - Michigon Deportment Lobor
and Ecomamic Oppartuniry
Michella Richard, Acting Secretory - Litelong
Educafion, &dvorcement and Poterticl
Sue €. Carnall, Phb, Cred Cepury Supsrimtendent, =
Michigan Department of Educotion
wWendy Block, Senior VP of Business &dvooocy -
Michigan Chamber of Commencs
11:00 am Michigan's Lobor Dw. Christopher Lomey, VP, Gowermment Affairs ond

Maorked ord Mex®
Stepn

Parfresships - Lightcost

Future-Ready Workforce Summits

April: Lansing, Michigan; 36 orgs came together
June 17: DFW Summit w/ Coursera and UT System
Later in 2024: 1-2 more summits in the works

“



ﬂ What key sectors are facing a talent shortage?

225,200 Cybersecurity
Workers Needed




Example: Cybersecurity Talent Gaps

Takeaways:
e Overall, there is a talent gap in the cybersecurity field
e But, there is actually an oversupply of talent for entry-level roles.




How do you build a
future-ready community?

1.

Track emerging trends in skills and identify skill-adjacent
careers for your workers.

Collaborate and communicate with your partners around key
labor trends and insights for your region.

Identify businesses that are poised for growth—
and a good match for your community.

Align education and workforce leaders around the
skills and credentials that businesses need most.

Help businesses find, recruit, and retain
your region’s talent.



The Battle for Talent

With increased retirements and slowing workforce growth,
competition for talent attraction and retention
will be fiercer than ever before...



Understand Recent Migration Patterns

All States

Yearly Net Migration between Greensboro and rest of North Carolina

Greensboro is a
net positive
talent destination.

Much of Greensboro’s
talent loss is to
other locations

S



H See Where the Talent is Going—both {0 & your community.

Net Migration by MSA (Orange) / Origin (Blue) IndianapoIiS' 70

Largest out-of-state net
/ negative migration in 2021
“— New York: +995

T DC: +180

‘Q Winston-Salem: -720
\Charlotte: -384

Myrtle Beach: -335

N Miami: +249 L
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Learn How Your Community Ranks for Talent Attraction—
and Discover the Elements of Successful Talent Attraction Strategies




A
for your community means:

m Having a pulse on emerging sectors
(think Tech Hubs and beyond) and the
growing/declining industries in your region.

m Looking ahead to the occupations and skills being
disrupted by technological change and market forces.

= Knowing how your talent pipeline will be impacted
by demographic and market trends.

Staying informed about today’s labor market trends so you
can anticipate and adapt to the needs of tomorrow.



Embrace change as an
opportunity (not a threat),
and use the right data
to prepare accordingly.
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