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Agenda
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Topic: Connecting with K-12 students is an important strategy to 
address workforce needs.

• Introduce Learn4Life
• Postsecondary completion landscape
• Matching Interest and Aptitude
• Discussion 



Source: The Governor’s Office of Student Achievement (GOSA), 2010-2011 & 2017-2018, Enrollment by Subgroup Programs; Georgia Department 
of Education, FTE Enrollment by Grade Level(PK-12). Aggregated full-time equivalency (FTE) enrollment counts for school systems.

Metro Atlanta is diverse and changing

Five Core Counties & School Districts

Total Enrollment in 
2024

572,244

Students 
of Color

80%
in 2024

English 
Learners

19%
in 2024

Economically
Disadvantaged

64%
in 2024



Close opportunity gaps & advance equity

Learn4Life’s Theory of Action

What we do:



Education 
outcomes: 
All our 
responsibility



Public funding in education is significant… 

Education dominates the state 
budget, accounting for more than half 
of Georgia’s general revenue funds.

Metro Atlanta Highlights
• Education is the most significant 

investment we make in Georgia

• Eight metro systems spend about 
$12B annually

• More than 80,000 adults work in 
metro Atlanta Schools



Sources: GaDOE, GOSA
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Education in metro 
Atlanta is not meeting the 
needs of our students or 
the region

https://inspire.gadoe.org/collection/C00001/9036
https://gosa.georgia.gov/dashboards-data-report-card/downloadable-data


Literacy



CHANGE ACTION NETWORK FOCUS AREAS:
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Teacher Preparation
Physical Health
Children’s Mental Health 
Early Childhood Education
Student Engagement 

Adult Literacy
Attendance
Birth Outcomes
Language Development
School & Classroom Climate
Social-emotional Competence
Summer Learning Loss

Early grade literacy proficiency factors
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Early Literacy is a Foundation for Success
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8th Grade Math



8th Grade Math
Proficiency Factors

Interventions for Struggling Learners
School Culture
Racial Expectations 
Effective Teaching
Academic Preparation
Access to Appropriate Technology
Access to Rigorous Courses
Gender Expectations
Language and Literacy Skills
Math Anxiety
Relevant Curriculum
Use of Assessment Data

CHANGE ACTION 
NETWORK 
FOCUS AREAS



Equity gaps persist in 8th grade math
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Postsecondary 
Landscape



Yet only 27% of students in metro Atlanta 
are on track to obtain a degree or 
credential 
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Metro 
Atlanta 
Indicators
2025

Source: GOSA

https://gosa.georgia.gov/dashboards-data-report-card/downloadable-data


As educational attainment rises, earnings 
increase and unemployment rates decrease

Source: Bureau of Labor Statistics, 2024 
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Earnings and Unemployment Rates by Educational Attainment, 2024

https://www.bls.gov/careeroutlook/2025/data-on-display/education-pays.htm


Postsecondary degrees will continue to be 
essential for our workforce

workers with 
postsecondary 
degrees enter 

the market

18.4 M 13.8 M 

BY 2032…

Source: Georgetown Center on Education and Workforce.2025 https://cew.georgetown.edu/cew-reports/skills-shortages/#resources
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workers with 
postsecondary 

degrees will 
retire

skilled 
worker gap

Occupations that require 
bachelor’s degree 

SHORTAGES THROUGH 2032

4.5  M 

Key indistrusties will experience shortages of skilled workers while retirees outpace new workforce entrants 



Postsecondary Success
Proficiency Factors
Academic Preparation
College-going Culture
Financial Support 
Career Exposure
College & Career Advising
Interest/Aptitude Exploration
Social Skills and Family Support
College Entrance Exams
Social and Academic Norms
College Applications
College Orientation
Exposure to College
Good Fit and Match
Academic Support
Mental Health Support

CHANGE ACTION 
NETWORK 
FOCUS AREAS



Financial Support: Bright Spots driving postsec 
success through FAFSA completion and financial education 
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83%
FAFSA completion rate 

among 228 Fellows 
across 2 districts  

1,561 
FAFSAs completed, for 
a 64% completion rate

$4M+ 
in federal aid for 

over 1200 students

Results as of June 2024
National (46%) and State (52%)



Agenda
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Topic: Connecting with K-12 students is an important strategy to 
address workforce needs.

• Introduce Learn4Life
• Postsecondary completion landscape
• Matching Interest and Aptitude
• Discussion 
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High school graduates feel unprepared for 
next step

Source: Foraker, Matthew, “Does Major Changing Really Affect Time to Graduate?, 2012.
500 HS graduates between 2019-2022 YouScience Student Data Report (2022)

Key Findings 
• Lack of career 

exposure directly 
affects postsec 
completion

• Changing majors 
after sophomore 
year can reduce 
graduation rate by 
10%.

https://resources.youscience.com/hubfs/Content/Student_survey_report_2022.pdf


Providing career exposure to HS students will 
improve postsecondary completion
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By using student-level aptitude data, L4L can match students to careers that are well-suited to their unique 
aptitude. This will increase student motivation to complete their postsecondary degree/credential.. 



L4L & MAC report on student interest & aptitude 
uncovers metro Atlanta’s untapped potential 

● 13,000+ high school students in 
the region have aptitude for 
high-demand careers, but lack 
awareness

● A coordinated effort by 
business, education, and policy 
leaders may help develop the 
skills-based workforce Georgia 
needs to meet job demand

Interest & Aptitude Assessment Report
*Data of students in the 66 schools that took YouScience. There are 128 HS in the region.  There are 184K HS students in the region
**Supply = 232.600 ; Demand 165,000 (unemployed)

https://l4lmetroatlanta.org/wp-content/uploads/InterestApptitudeReport-2023.pdf


YouScience uncovers student 
aptitudes and empowers them to 
plan for the future
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● Combines aptitude- and 
interest-based assessments 
to match students to ‘best fit’ 
careers

● GaDOE makes free for every 
public school student in GA

http://www.youtube.com/watch?v=n9mWOTOMfoA


YouScience uncovers student aptitudes 
and empowers them to plan for the 
future
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Can better 
describe 
their natural 
abilities 

Students report:

Greater 
Self-awareness

More 
Empowered

More Informed 
Future Planning

+21% Can identify 
which careers 
are good 
personal fits 

+19% Can identify 
college & career 
pathway

+16%

Source: YouScience Evaluation Report, 2016 (GOSA)
https://gosa.georgia.gov/youscience-evaluation-archived



Gaps between student aptitude and interest 
reveal opportunities for career exposure 

2.6x more females 

have an aptitude for 
key industries than 
interest

Source: YouScience Talent Pipeline Report (2019)
N = 21,974 metro ATL students, 95 High Schools

High Demand Industries
● Computer Technology
● Manufacturing
● Construction 
● Healthcare
● Distribution & 

Logistics

https://www.metroatlantachamber.com/wp-content/uploads/2022/11/metro_atlanta_chamber_-_talent_pipeline_report_20190521_final.pdf


Without early exposure and engagement, we risk losing 
untapped talent in high-demand career fields

Source: Interest and Aptitude Assessment Report, 2023
Chart on Page 9



Drilling down to the school level helps us target schools 
with large exposure gaps in high-demand fields 

Source: Interest and Aptitude Assessment Report, 2023:

SAMPLE

Schools with aptitude for Architecture and Construction
School # of students with 

aptitude
# of students with 
interest & aptitude

Exposure gap

Allatoona HS 46 11 35

Alpharetta HS 142 32 110

Banneker HS 132 33 99
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Proof Point:  Grady Teen Experience & 
Leadership Program (TELP)

● 8-weeks, 40+ hours of hands-on 
experience for 597 students from 151 
schools

● YouScience integration for more 
intentional hospital placements and career 
guidance

● The program turned inspiration into 
intention, helping participants leave with a 
clearer picture of the career path ahead 
and a real first step toward it



Discussion
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Key Findings
• Postsecondary completion is 

essential to our collective 
long-term prosperity

• Talent is out there, it is just 
under-identified

• Intentional action is required to 
expose students to high demand 
careers

Follow-up Questions
• What are your reactions to this 

discussion?

• What are the challenges to 
expansion?

• What additional questions do you 
have for L4L?



Get involved with 
Change Action Networks 
as they scale Bright Spots

Join the exposure movement: 
Respond to follow up to get 
more plugged into this work

Join a network here!

Stay engaged with Learn4Life
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